-

FOOD ) .. °s . RU RAL \cl;v:"llg?gass leaders
FIBRE COVE .’°°° . LEADERS for our country

Learner-Focused, Industry-Led,
Government-Enabled

| A PATH TO REALISING
LEADER R POTENTIAL

N AUTEARUA NZ'S

VFU,““ AND HBRE SECTUR

Food and Fibre Centre of Vocational Excellence (FFCoVE) and the New Zealand Rural Leadershlp Trust (Ruro Leaders) March 2024



s* RURAL
:* LEADERS

® One in seven of New Zealand’s workforce is
employed in the Food and Fibre sector (359,000).

e Food and Fibre exports are expected to reach $54.3bn
by June 2024.
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e Statistics on stress, burnout, injury are high.

e 1he Food and Fibre sector has a talent turnover
rate of 71% in the first three years.

e |t is often said employees come for the job, but
leave because of their leader.
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A challenging context

® 84% of New Zealand’s total workforce live in

urban areas.

e The diversity of the Food and Fibre workforce is fast
changing.

®\/UCA
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So our proposition is this,

e The Sector needs leadership progression
pathways that embrace its diversity, scale,
and rate of change.

® Supported by a capability development
framework.
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Learner-Focused, Industry-Led,
Government-Enabled

Principles-centred leadership model

Context

Significance for NZ Understand people Physical
Entrepreneurial Service and accountability Psychological

Grounded Build teams Spiritual
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Principles-centred leadership model

Significance for Nz e Potential for lift in wealth
Entrepreneurial and We”belng Of NZ

Grounded
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Principles-centred leadership model

Significance for NZ
} Entrepreneuria skills create enhanced social
Grounded Va I ue.

e Entrepreneurial leadership
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Principles-centred leadership model

e Grounded — practically,
Entrepreneuricl naturally, culturally attuned,
} Sreunssd community-minded.
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Principles-centred leadership model

Understan e Knowing others starts
nderstand people . .
Seies el Ees ey with knowing yourself.

Build teams
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Principles-centred leadership model

Understang e Putting others first and
nderstand people .
Service and accountabilty serving a greater purpose.

Build teams

)



FOOD6 -.... RURAL
FIBRE CoVE ‘° LEADERS

sed, Industry-Led,
Governme tE abled

Principles-centred leadership model

S e Foster cultures where people

nderstand people .

S G STy can be authentic, can have

Buid teams autonomy and know their
work matters.
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Principles-centred leadership model

sl e Physical — managerial,
Psychological tra nsaCtIOna | .

g ® Psychological — EQ, 1Q, drive.
® Spiritual — Instinct, intuition.
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® The Sector has asked for a leadership ecosystem
that produces a flow of capable leaders.

e Foundations laid for what we as a sector
mean by ‘leadership’, and what expect from
our leaders.

® To get somewhere, we need a map.
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Progression pathways

e Freedom to choose a path between
generalist and specialist progression.

e Includes three broad levels of leadership:
field, operational and strategic leadership.
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Leadership landscape

e Field leadership:
Team members and team leaders.
e Operational Leadership:
Operational leaders and general management.
e Strategic Leadership: Executive leaders and
directors/trustees.
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Capability development framework

e The capability development framework is based
on the Principles-centred Leadership Model.

e The framework distils capabilities and behaviours
in terms of levels and learning outcomes.
e |t is for individuals, leaders and teams, educators
and the education system.
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What if?

® \We |looked to credentialise leadership, bringing
it to the forefront of people development
in the Food and Fibre sector.

e \We grew ever better workplaces.
® \We realised the true potential of our

sector’s leaders.
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