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Origin story

Excellence?!



Origin story

We present to you, the 
Vocational Excellence 

Framework!



Origin story

I look at that rubric 
myself when defining 
excellence. I moderate 
all my courses to see 
what I can improve. 

 Internal moderation

 Conversations with providers

 Professional development 

 Continuous improvement 

 Strategic planning 
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Mission

Excellence 
Framework

High performing 
VET in Aotearoa

Improved VET 
performance

Awareness of 
excellence in VET

Interactive, 
accessible, 

user-friendly 
tool 

Objective and 
simple 

assessment 

Recommendations 
and resources to 
inform decisions



Superpowers

Framing questions to 
target the user

Self-service 
approach

Breaking down complex 
concepts into clear ideas

Aligning with NZQA’s quality 
assessment framework

Educating users and 
recommending practical actions



tēnā koutou



Calling All Operatives: 
Intel required!

Command centre

• What do we KEEP?
• What do we CHANGE?
• What do we ADD?
• What do we REMOVE?
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